Emerging Leaders of Somerset County

New Program: Follow the Leader

April 2, 2009

Somerset County Business Partnership
Board of Directors

360 Grove St.

Somerville, NJ 08876

Ladies and Gentlemen:

In October, members of the Emerging Leaders of Somerset County (“‘ELSC”) steering committee met
with you to discuss the group’s mentoring program to be launched in 2009. The name of the program is
“Follow the Leader” and is designed to connect area young professionals with experienced leaders.

The program requires commitment from the SCBP board as well as from ELSC members. We are
writing to ask for your participation as a mentor in this program. Your responsibilities will include:
1. Initial contact with your mentee to set up a meeting time.
2. Development of goals for the mentoring program with your mentee.
3. Regular meetings with your mentee at intervals agreed to by both parties from
June — December 2009.
4. Providing feedback to ELSC steering committee twice throughout the program.

There is no cost to you to participate. You will be matched with your mentee by the ELSC steering
committee based on the areas of focus that you designate below.

We look forward to working with you in the Follow the Leader program. Please email your responses to
elsc@scbp.org or fax to Bob Lantelme at (908)-722-7823 by May 15, 2009.

Sincerely,
The ELSC Steering Committee

Yes, | would like to participate in the program as a mentor

Name

Company

Email Phone

Areas of Focus (check any areas that you would be willing to mentor on):

Start-up Business Family-Owned Business Networking
Business Development/Sales Employee Retention
Other:
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